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2008 financial results - headlines

Volume (beer, wine, spirits & RTDs)Volume (beer, wine, spirits & RTDs)Volume (beer, wine, spirits & RTDs)Volume (beer, wine, spirits & RTDs)

Net Sales RevenueNet Sales RevenueNet Sales RevenueNet Sales Revenue

Operating Net Profit After TaxOperating Net Profit After TaxOperating Net Profit After TaxOperating Net Profit After Tax

Reported Net Profit After TaxReported Net Profit After TaxReported Net Profit After TaxReported Net Profit After Tax

Cash realisation ratio*Cash realisation ratio*Cash realisation ratio*Cash realisation ratio*

Total Dividend per shareTotal Dividend per shareTotal Dividend per shareTotal Dividend per share

Earnings per share*Earnings per share*Earnings per share*Earnings per share*

* Before significant items

933 933 933 933 m Lm Lm Lm L +3.9%+3.9%+3.9%+3.9%

$2,094 m$2,094 m$2,094 m$2,094 m +6.5%+6.5%+6.5%+6.5%

$278.3 m$278.3 m$278.3 m$278.3 m +4.2%+4.2%+4.2%+4.2%

$272.7 m$272.7 m$272.7 m$272.7 m

97.4%97.4%97.4%97.4%

42c42c42c42c

51.2c51.2c51.2c51.2c

----3.3%3.3%3.3%3.3%

+4.4 pp+4.4 pp+4.4 pp+4.4 pp

+5.0%+5.0%+5.0%+5.0%

+2.0%+2.0%+2.0%+2.0%
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Our Australian business has continued to grow

Growth FY08 v FY07Growth FY08 v FY07Growth FY08 v FY07Growth FY08 v FY07

0.6%0.6%0.6%0.6%

6.5%6.5%6.5%6.5%

5.1%5.1%5.1%5.1%

VolumeVolumeVolumeVolume

Net salesNet salesNet salesNet sales
revenue revenue revenue revenue 

OperatingOperatingOperatingOperating
EBITEBITEBITEBIT

Excluding Boag’sExcluding Boag’sExcluding Boag’sExcluding Boag’s Including Boag’sIncluding Boag’sIncluding Boag’sIncluding Boag’s

4.6%4.6%4.6%4.6%

11.3%11.3%11.3%11.3%

7.9%7.9%7.9%7.9%

VolumeVolumeVolumeVolume

Net salesNet salesNet salesNet sales
revenue revenue revenue revenue 

OperatingOperatingOperatingOperating
EBITEBITEBITEBIT

$1,432 m 

$446.1 m

731 m L

$434.9 m

$1,371 m

703 m L
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* Beer, wine, spirits & RTDs only (does not include other businesses)

NZ returned to EBIT growth

Growth FY08 v FY07Growth FY08 v FY07Growth FY08 v FY07Growth FY08 v FY07

1.6%1.6%1.6%1.6%

3.4%3.4%3.4%3.4%

3.8%3.8%3.8%3.8%

VolumeVolumeVolumeVolume

Net SalesNet SalesNet SalesNet Sales
RevenueRevenueRevenueRevenue

Operating EBITOperating EBITOperating EBITOperating EBIT

189 m L

$438 m

$90.0 m

NZDNZDNZDNZD
�

NZDNZDNZDNZD

*

Highly successful innovation in recent years has resulted in growthHighly successful innovation in recent years has resulted in growthHighly successful innovation in recent years has resulted in growthHighly successful innovation in recent years has resulted in growth

FY08 RESULTS   FY08 RESULTS   FY08 RESULTS   FY08 RESULTS   I   KEY INITIATIVES  I   Q1 UPDATEI   KEY INITIATIVES  I   Q1 UPDATEI   KEY INITIATIVES  I   Q1 UPDATEI   KEY INITIATIVES  I   Q1 UPDATE

�

Wine grew EBIT pre SGARA by 22.5% 

Growth FY08 v FY07Growth FY08 v FY07Growth FY08 v FY07Growth FY08 v FY07

3.1%3.1%3.1%3.1%

5.5%5.5%5.5%5.5%

22.5%22.5%22.5%22.5%

Volume Volume Volume Volume 

Net salesNet salesNet salesNet sales
revenue revenue revenue revenue 

OperatingOperatingOperatingOperating
EBIT (preEBIT (preEBIT (preEBIT (pre

SGARA)SGARA)SGARA)SGARA)

13.3 m L

$175 m

$15.8 m

Achieved through winery efficiency and excellent FWP resultsAchieved through winery efficiency and excellent FWP resultsAchieved through winery efficiency and excellent FWP resultsAchieved through winery efficiency and excellent FWP results
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Boag’s – a key growth driver
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Investing in our breweries
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Boag’s brewery investment

F08F08F08F08 F09F09F09F09

Announced 
investment Construction 

commenced
Fully 

operational

F10F10F10F10

First brew 
anticipated

� Boag’s beers are 
brewed exclusively at 
the Esk brewery in 
Launceston, Tasmania
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Auckland Brewery on track

F07F07F07F07 F08F08F08F08 F09F09F09F09

Announced 
new 

brewery 
and facility

Sold 
Auckland 
Brewery 

site & 
purchased 
greenfield 

site

Earthworks 
commenced Construction 

commenced
New site 

fully 
operational

First brew 
from new 
brewery 

anticipated

F10F10F10F10 F11F11F11F11
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Great brands
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Australia - successful innovation

NPD / innovations launched in NPD / innovations launched in NPD / innovations launched in NPD / innovations launched in 
the last three years make up the last three years make up the last three years make up the last three years make up 

10% 10% 10% 10% 
of the FY08 Net Sales Revenueof the FY08 Net Sales Revenueof the FY08 Net Sales Revenueof the FY08 Net Sales Revenue

Hahn Super Dry

Barefoot Radler

Classic Blonde

Tooheys Extra 
Dry innovations

2%

6%

10%

F06F06F06F06 F07F07F07F07 F08F08F08F08
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White Stag launched September 2008
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0%

3%

10%

F06F06F06F06 F07F07F07F07 F08F08F08F08

New Zealand - successful innovation

Steinlager 
Pure

Speight’s 
Summit

Mac’s new 
products

NPD / innovations launched in NPD / innovations launched in NPD / innovations launched in NPD / innovations launched in 
the last three years make up the last three years make up the last three years make up the last three years make up 

10% 10% 10% 10% 
of the FY08 Net Sales Revenueof the FY08 Net Sales Revenueof the FY08 Net Sales Revenueof the FY08 Net Sales Revenue
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Speight’s Summit launched May 2008
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Great people
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People engagement at 85%

100%100%100%100%

Below Global High Below Global High Below Global High Below Global High 
Performance Performance Performance Performance 

Engagement ZoneEngagement ZoneEngagement ZoneEngagement Zone

Engaging ZoneEngaging ZoneEngaging ZoneEngaging Zone

Global High Performance ZoneGlobal High Performance ZoneGlobal High Performance ZoneGlobal High Performance Zone

Top Quartile of Global Top Quartile of Global Top Quartile of Global Top Quartile of Global 
High  Performance High  Performance High  Performance High  Performance 

ZoneZoneZoneZone

10%10%10%10%

20%20%20%20%

30%30%30%30%

40%40%40%40%

50%50%50%50%

60%60%60%60%

70%70%70%70%

80%80%80%80%

90%90%90%90%
Global High Performance Global High Performance Global High Performance Global High Performance 
Companies Norm Companies Norm Companies Norm Companies Norm 
Average Average Average Average 
80%80%80%80%

Australian National Norm Australian National Norm Australian National Norm Australian National Norm 
Average 71%Average 71%Average 71%Average 71%

Lion Nathan Lion Nathan Lion Nathan Lion Nathan 
Overall 85%Overall 85%Overall 85%Overall 85%

��������	�
���������������������������������������������������������  !

85% of Lion 
people say they 
are fully 
engaged

People engagement benchmarked as global high performancePeople engagement benchmarked as global high performancePeople engagement benchmarked as global high performancePeople engagement benchmarked as global high performance
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Australia

NZ

Highly engaged
Engaged
Neutral / disengaged

Customer engagement

80%

87%

AND, Lion Nathan ranks # 1 in Customer satisfaction surveys in AND, Lion Nathan ranks # 1 in Customer satisfaction surveys in AND, Lion Nathan ranks # 1 in Customer satisfaction surveys in AND, Lion Nathan ranks # 1 in Customer satisfaction surveys in Aus & Aus & Aus & Aus & NZNZNZNZ

80% of our Australian 
customers and 87% of 
our NZ customers are 

positively engaged
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1. FY08 Results Overview

2. Key initiatives – Investing for the future
– Boag’s
– Breweries
– Brands and innovation
– People

3.3.3.3. First Quarter Trading updateFirst Quarter Trading updateFirst Quarter Trading updateFirst Quarter Trading update
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FY09 Quarter 1 - headlines

FY08 RESULTS   I   KEY INITIATIVES  I   FY08 RESULTS   I   KEY INITIATIVES  I   FY08 RESULTS   I   KEY INITIATIVES  I   FY08 RESULTS   I   KEY INITIATIVES  I   Q1 UPDATE  Q1 UPDATE  Q1 UPDATE  Q1 UPDATE  

Lion Nathan 
Australia

Lion Nathan 
New Zealand

Lion Nathan 
Wine

Performing strongly, growing volume 
and net sales revenue

Domestic beer volumes in line with prior 
year with mix improvement resulting in 
net sales revenue growth

Demand in key markets has softened 
Heat and fires in Vic and SA impacting upon 
vintage

On track to deliver $On track to deliver $On track to deliver $On track to deliver $300m 300m 300m 300m ---- $$$$315m 315m 315m 315m 
NPAT, a 10 NPAT, a 10 NPAT, a 10 NPAT, a 10 –––– 16% increase 16% increase 16% increase 16% increase on on on on FY08FY08FY08FY08

Total Lion 
Nathan 
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Lion Nathan and the financial crisis 

� Demand for beer remains strong, particularly in Australia

� Consumer trends towards Premium, Mid-strength and 
Low-Carb beers continue into Q1

� Our funding position is secure

� We took a proactive approach to refinancing in 2008 
and achieved good outcomes as a consequence

� No refinancing requirements until February 2010

� Our cash flow is robust, cash realisation rate is high

� We have limited exposure to foreign currency movements

� Our share price outperformed ASX 200 in FY08

FY08 RESULTS   I   KEY INITIATIVES  I   FY08 RESULTS   I   KEY INITIATIVES  I   FY08 RESULTS   I   KEY INITIATIVES  I   FY08 RESULTS   I   KEY INITIATIVES  I   Q1 UPDATE  Q1 UPDATE  Q1 UPDATE  Q1 UPDATE  
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Group Net Profit After Tax

180.1180.1180.1180.1

202.7202.7202.7202.7

241.5241.5241.5241.5
259259259259

267.2267.2267.2267.2

315315315315

278.3278.3278.3278.3

38.738.738.738.7

41.741.741.741.7

45.345.345.345.3

48.648.648.648.6

51.251.251.251.2
50.250.250.250.2

2003200320032003 2004200420042004 2005200520052005 2006200620062006 2007200720072007 2008200820082008 2009200920092009

Operating NPAT ($M) EPS (cents)

300300300300

EPS CAGR
03-08

6%

NPAT CAGR
03-08
10%

Guidance
NPAT

10%-16%
Increase 
on FY08

AGAAPAGAAPAGAAPAGAAP AIFRSAIFRSAIFRSAIFRS
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